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Dear Local Business Owner 
 
As previously communicated Sevenoaks Town Partnership is canvassing local business 
owners such as yourself to ask their opinion as to whether or not the Partnership should 
continue with research relating to the creation of a Sevenoaks BID. 
 
A BID is a Business Improvement District in a defined area, in this case Sevenoaks town 
within which businesses are required to pay an additional tax (or levy) in order to fund 
projects, the BID is often funded primarily through the levy but can also draw on other 
public and private funding streams. 
 
Sevenoaks Town Partnership are reviewing a potential BID process to be created by local 
businesses for local businesses levying a 1% on all business rate payers. For a small retail 
business this would be approx. £145 p.a. raising a total of £276,000 per annum. 
 
A survey relating to this is available 
https://docs.google.com/forms/d/e/1FAIpQLSc9PTbvKu58ot_olQZuMH2Hf-
Gz0yDhx1rqLbHDJ1lMC76pUw/viewform  
 
It has been brought to our attention that there has been a document circulated to local 
businesses that is raising concerns and worries about the proposed BID research and 
potential project.  
 
We have tried to provide some information below in relation to the document which is 
quite lengthy: 
 

 Leaflet entitled – A Potential New Tax on 
Businesses 
 

STP Response 

1 If I don’t vote or vote No I won’t have to pay. 
Yes you will – there is no minimum ballot 
turnout required, if only 35% of businesses 
bother to vote (a very common statistic) then it 
is only 50% yes of the 35% - in other words a 
BID can and often does get voted in on just 15 – 
20% of the total number of businesses.  The 
Other 80% still have to pay. 

This is the same democratic process as per other 
voting e.g. elections. 
Everyone has the right to vote. 
A decision is made by the majority. 
 
For this reason the engagement process is lengthy 
providing businesses with information highlighting 
how important it is to vote should it reach this 
stage. 
  

2 It’s not compulsory 
Yes it is – BIDS are a compulsory tax (levy) 
payable to Sevenoaks Council. If you do not pay 
you will be taken to court by the council.  There 
are many examples in the press across the UK 
of hundreds of businesses being taken to court 
for non-payment. 

Please see response under number 1 above. 

https://docs.google.com/forms/d/e/1FAIpQLSc9PTbvKu58ot_olQZuMH2Hf-Gz0yDhx1rqLbHDJ1lMC76pUw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSc9PTbvKu58ot_olQZuMH2Hf-Gz0yDhx1rqLbHDJ1lMC76pUw/viewform


                                                                             

 

2 

 

3 I can pay in instalments just like my business 
rates. 
No although it is entirely legally possible for 
BIDS to tag the levy onto your business rates 
the vast majority choose not and insist that you 
pay up front in one lump sum for an entire 
years’ worth of service you have yet to receive, 
and the can take you to court if you insist on 
paying in instalments, we have evidence. 
 

It has not been decided whether to proceed with a 
BID for Sevenoaks to date or what this could 
contain.  This is subject to consultation with local 
businesses. 
 
If local businesses want this matter addressed the 
processes for this can be reviewed. 

4 BIDS can’t take over Council baseline services. 
Yes they can – and often do.  This is perhaps 
the most common misconception.  Baseline 
services are not compulsory (it is statutory 
services that are compulsory) and can change 
within the lifespan of the BID.  You must read 
the Council statements on all baseline services 
that a BID might potentially be able to deliver, 
for example a Council baseline statement on 
Christmas lights might say – we will stop 
funding for Christmas lights in 2018. Common 
services for BIDS are street cleaning, marketing, 
CCTV, Christmas Lights etc. 

It is Sevenoaks Town Partnerships intention that 
the BID Business Plan will be created by local 
businesses for local businesses expanding the 
work of the Partnership to date.  
All activities of the Partnership are completely 
transparent, meetings are open for businesses to 
attend and participate.  Agenda, reports including 
finance and minutes are all available 
electronically. 
The Business Plan is subject to a vote by 
businesses. 
Currently the Christmas Lights for example are 
funded by local household council tax to 
Sevenoaks Town Council and voluntary 
contributions from some businesses.  This is not 
currently provided as a baseline service by 
Sevenoaks District Council and no contribution is 
received from the Business Rates. 
 
The bottom line is that there is a vote and people 
have the chance to say yes or no.  Voluntary 
arrangements have proven to be less successful 
than BID's as they only gain contributions from a 
relatively small proportion of businesses.  Is it fair 
that some people do not contribute to marketing 
or Christmas lights and other activities that 
promote the town while others pay for 
everything?  The BID allows for a fair contribution 
to be collected from all beneficiaries.  Also 
because all parties pay, the contribution from 
each business is lowered and the total budget 
available is one that allows for real and 
substantive activities to be undertaken. 
 

5 It is regulated by the people for the people so it 
must be ok. 
No its not ok – BIDS are run by private limited 
companies event though it is a compulsory tax, 
therefore they are not subject to Freedom of 
Information Act and businesses have absolutely 
nowhere independently to complain about the 
running of a BID as they are not covered by any 
ombudsman.  BIDS are run by a board of 

Sevenoaks Town Partnership is currently legally a 
subsidiary of Sevenoaks Town Council.  The Town 
Council is not currently governed by an 
ombudsman. 
 
If the BID proposal proceeds it is envisaged subject 
to vote that the current Sevenoaks Town 
Partnership would separate from the Council and 
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directors that are not subject to any 
independence compliance. This is perhaps the 
most unfair thing with BIDS and a loophole in 
the law.  Legally only a council can hold a BID 
ballot, only a council can collect the levy and 
yet the money isn’t subject to the same 
governance as all other tax. 

become an independent company with increased 
representation from local businesses. 
 
As a limited company this would be subject to 
company law, submissions of accounts etc. 
 
 
 
 
 

6 They are accountable and transparent. 
Not by law – BIDS are not obliged to submit 
audited full accounts and most only submit 
abbreviated accounts.  BIDS are not obliged by 
lay to give any business levy payer a 
comprehensive breakdown of income and 
expenditure each year. 
BID private companies are not subject to 
competitive tender – you get one choice of 
company, and just one choice of Business 
Improvement District model.  This is not fair 
and can result in uneconomical, ineffective and 
inefficient BIDS. 
 
 
 
The above statements can all be backed up by 
written evidence and examples. 
 
What do you think? 
 

If this BID becomes a company as previously 
mentioned it is bound by company law. 
 
As mentioned previously all Sevenoaks Town 
Partnership documents are readily available it is 
not envisaged that this would change.  Concerns 
about this could be discussed further during the 
consultation stage. 
 
It is envisaged that the Sevenoaks Town 
Partnership would organically develop into a BID 
company and prepare with businesses a Business 
Plan to be put to a democratic vote. 
 
 
We recommend that guidelines for the 
development for BIDS is reviewed on the 
Association of Town and City Management 
website for those who wish to have more 
information. 
 

7 Please copy this sheet and give to everyone you 
know in Sevenoaks who pays business rates, 
this will affect them. 
 
The next annual council meeting regarding the 
Sevenoaks BID is Wednesday 22nd February at 
the Sevenoaks Community Centre.  I urge 
everyone to come to this meeting with your 
questions and concerns. 
 
If you want to know more, then we are happy 
to answer any questions – we have nothing to 
hide. 
 
For more details regarding Sevenoaks BID or if 
you would like a copy of this email to pass on 
you can contact me by email: 
thetanningrooms7oaks@live.co.uk 
 

This is a topic that is of relevance to all business 
rate payers in Sevenoaks and we want them to be 
engaged in the debate. 
 
The next regular meeting of the Sevenoaks Town 
Partnership where the proposal for the Sevenoaks 
BID will be discussed is Wednesday 22nd February 
at Sevenoaks Community Centre. 
We hope the meeting will be well attended. 
 
We are happy to answer queries. 
 
 
 
Please see www.sevenoakspartnership.org  where 
a copy of this document will be posted with other 
relevant information.  We are in the process of 
creating a subsidiary website in relation to the BID 
to enable information to be accessed easier. 
 

mailto:thetanningrooms7oaks@live.co.uk
http://www.sevenoakspartnership.org/
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8 Sevenoaks Town Partnership are considering a 
BID (Business Improvement District) 
 
Many businesses in Sevenoaks may not be 
aware of the BID which is currently in the 
consultation stage with the Sevenoaks Town 
Partnership.  If you are one of them please read 
the following before making your decision if we 
get to vote on adopting this idea. 

At present the Sevenoaks Town Partnership is 
seeking to engage with local businesses about 
proposals for a BID.   
 
The project is a long way away from any vote at 
least 18 months. 
 
We would encourage all businesses to be as 
involved as possible in developing the BID process. 
 
 

9 A BID is a business led and business funded 
body formed to improve a defined commercial 
area.  The benefits of a BIDs cited by the 
businesses they represent are wide ranging and 
include: increased footfall, improved staff 
retention, business cost reduction, area 
promotion facilitated networking opportunities 
with neighbouring businesses, assistance in 
dealing with the council, police and other 
public bodies. 
 
However it is has now been proved that not all 
are sufficiently satisfying the needs of the 
businesses that fund them. 
 

The ATCM state that over 90% of the BIDS that 
come up for renewal are voted back in with higher 
turnout and higher yes votes. 
 
There are currently approx. 250 BIDS operating in 
the UK. 
Sevenoaks would have the advantage of learning 
where they may have been mistakes by other 
early version of BIDS. 

10 A BID is funded through the BID levy which is a 
percentage of a business rateable value. It can 
range from 1% to 4% of your rateable value or 
can use a banded system, however this is 
basically up to the company running the BID 
and can change. 

The % rate to be paid will be within the Business 
Plan. 
 
Current thinking is for 1% across all businesses. 
 
The Business Plan is put to the vote and the % 
would not change. 
 

11 The BID is essentially another business tax – a 
stealth tax – they say it isn’t but it is a 
compulsory payment, that will be enforced by 
Sevenoaks Borough Council and if you don’t 
pay or default on a payment, they will take you 
to court.  This is happening all around the 
country. 

It is a levy voted on by businesses for businesses. 
 
Once a democratic vote is taken all will be 
expected to pay the levy - 1%. 
 
 
 
 

12 In most towns and cities you have to pay the 
full levy up front on a yearly basis, they do not 
accept monthly payments.  One lump sum for 
an entire years’ worth of service you have yet 
to receive.  Last year Canterbury council took 
fifty five (55) traders to court on behalf of the 
Canterbury Bid company for failing to pay the 
BID upfront as they could only afford to pay it 
monthly.  Another fifty (50) traders also in 
Canterbury have been taken to court (both 

This is an administrative matter and can be taken 
into account during the process of the 
development of a BID if it progresses. 
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reported in the Kent Messenger) for failure of 
payment with traders saying that they struggle 
to pay the additional charge and that they 
receive nothing in return for it. 

13 A report from a shop in Scotland states that 
even when shut down by lack of improved 
footfall (as promised) they were not only still 
charged the levy, the owner had his bank 
account frozen unit it was paid 

We are not able to comment on one individual 
situation. 

14 In Rugby, three shops closed in one week due 
to the high cost (they were charged 5%) of the 
BID making it no longer viable for them to 
remain open.  Mr Aftab Gaffer runs “Rugby 
first” Bid and after 11 years of the BID failing to 
improve footfall in the town, he is still taking 
his £102,000 a year salary from it. 

Please see information below from Mr Aftab 
Gaffer: 
 
“Thought you might want some facts should the 
reference to Rugby First come up at a meeting. 
Been through this many times with a few very 
vocal independent. Happy to discuss any bits if you 
wish or advice on how we managed it in Rugby. 
 

 Our vacancy rate has remained at 
constant 6% well below the national 
average of 13% (local data company) 

o We have measures in place to 
keep the vacancy level row 
through moving in grants and 
business support package. 
 

 Our levy is not calculated by percentage 
we have banding structure. Due to a 
small town the rates are very low 
something we campaign about and thus 
we raise enough money to deliver the 
projects as voted for by businesses 
 

 I have been in the job 11 years and 
footfall despite the difficult economic 
times has remained the same, with the 
exception of retail park opening just 
down the road which did effect the town 

 

 I wish my salary was that high, I don’t get 
paid that level. 

 

 And finally the big facts 
o We are on our third mandate, 

smashing all the figures from the 
previous 2 mandates 

o Turnout 61.9% (well above the 
national average) 

o Voted Yes by numbers 83.7% 
o Total Rateable Value in favour 

92.6% 
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o The above figures shows the 
confidence the businesses have 
in their BID team to deliver a 
mandate which they cannot do 
with. 
 

 We have businesses in the town centre, 
under the threshold who voluntarily pay 

into the BID.” 

 
 

15 In Creiff Scotland, the BID income levy received 
from businesses for the period ending 31st 
August 2016 was £80,135.  The Chairman of 
Creiff BID wages totalled £39,000 for this same 
period.  Almost half of the levy!  Mr Combe was 
one of the founder members of the BID 
steering group and took up the position of 
Chairman of Creiff BID.  His previous 
employment prior to this was “pest control 
technician”….How exactly can his previous 
work experience help improve a business 
district? JOBS FOR THE BOYS! 
 

We cannot respond to such individual matters and 
details at present. 
 
However we believe this makes the point of the 
need for all businesses being involved as possible 
at all stages of the process before a vote is taken.  

16 The Sevenoaks BID would be run by a private 
limited company, but they can also be in 
partnership with the local authority.  WAGES 
for the BID company will come from our 
compulsory payments, with one BID company 
taking £200,000 in one year alone.  A FORCED 5 
year stealth tax paid to a private limited 
company who do NOT have to accountable.  
BIDs are not obligated to submit audited full 
accounts and most only submit abbreviated 
accounts.  BIDs are not obliged by law to give 
any business levy payer a comprehensive 
breakdown of income and expenditure every 
year. 
 

As with the 250 BIDS across the UK, it will be 
operated by a Ltd Company.   
 
The amount of income for the BID will be 
determined by the Business Plan which is voted on 
by local businesses. 
 
The proposal is for 1% which would provide an 
annual return of £276,000 p.a. (as at Jan 2017 
rates). 

17 BIDs are run by private limited companies even 
though it is a compulsory tax, therefore they 
are NOT subject to the Freedom of Information 
ACT and businesses have absolutely nowhere 
independently to complain to about the 
running of a BID as they are NOT covered by 
any ombudsman.  Bids are run by a board of 
directors that are not subject to any 
independent compliance!  This is perhaps the 
most unfair thing with BIDs and a loophole in 
the law.  Legally only a council can hold a BID 
ballot, only a council can collect the levy and 
yet the money isn’t subject to the same 

A Limited Company is subject to Company Law. 
 
Currently Sevenoaks Town Council and Sevenoaks 
Town Partnership are not governed by an 
ombudsman or official complaint mechanism 
other than those itself operates.  However 
believes it has provided a good track record of 
openness and transparency in relation to its 
activities. 
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governance as all other tax!  BID private 
companies are not subject to competitive 
tender – you get just one choice of company 
and just one choice of Business Improvement 
District model – This is not fair and can result in 
uneconomical, ineffective and inefficient BIDs. 

18 The BID levy is collected by the local council, 
ring fenced and given to the private limited 
company running the BID, in most cities/towns 
the council charge/invoice the BID company 
approx. £10,000 per annum for providing this 
service (which comes from us of course)  That’s 
a potential £10,000 of our money gone before 
they have even said ‘Sevenoaks’. 
 

Yes there is an administrative charge for the 
collection of rates on behalf of the BID 
organisation. 

19 The Sevenoaks Town Partnership was formed in 
2011 and has worked tirelessly and helped the 
town of Sevenoaks immensely and still 
continues to do so but ask yourself this?  Have 
they helped you or your business directly? Are 
you now willing to pay a further compulsory tax 
for this? Please see attached the Sevenoaks 
Town Partnership annual report and their 
strategic aims, this is exactly the same as what 
the BID will promise you.  The new BID 
company will no doubt replace the Sevenoaks 
Town Partnership but now we will be forced to 
pay the levy, 

Sevenoaks Town Partnership already receives 
considerable feedback but would welcome more 
about its activities for businesses. 
 
For those who are not aware please see below 
some of the activities operated by Sevenoaks 
Town Partnership: 
 

 Business Awards 

 Business Show 

 Regular Newsletters 

 Organisation bringing together key 
stakeholders, local businesses to share 
resources and experience. 

 Annual Calendar of events to increase 
footfall and visitors to the town, including 
Torchlight Parade. 

 Vintage Bus – encouraging visitors from 
Knole to visit the town. 

 Friends of Bat & Ball Station – 
Regenerating of the station 

 Infopods – providing free publicity for 
businesses in key locations throughout 
the town. 

 Gift Guides 

 Sevenoaks in Bloom – Making the town 
more attractive. 

 2017 will be installing Screen in 
Sevenoaks mainline station. 

 Support to new businesses before and 
when arriving in the town. 

 
These activities are currently paid for by 
household council tax and voluntary donations 
from some businesses.  Sevenoaks Town Council 
and Sevenoaks Town Partnership do not receive 
any funds from the Business Rates. 
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20 It has proven all around the country the BIDs 
can take over Council baseline services and 
often do.  Council baseline services are not 
compulsory (it is Statutory services that are 
compulsory) and can change within the lifespan 
of a BID.  You must read the Council statements 
on all baseline services that a BID might 
potentially be able to deliver, for example a 
Council baseline statement on Christmas Lights 
might say – “We will stop funding for Christmas 
Lights in 2018”  Common services for BIDs 
around the country are Street Cleaning, 
Marketing, CCTV, Christmas Lights, Rangers 
(policing).  We already pay for these in our 
business rates and taxes. 
 

Please see previous comments. 

21 The leading questions on the BID survey 
currently circulated around Sevenoaks is made 
to target “YES” votes with questions asking you 
to comment and rate the things such as clean 
streets, more lighting, car parking, Christmas 
Lights, new signs, further town improvements 
etc.  Ask yourself this, Who is going to say no or 
tick the “not important” box on any of these 
questions in the survey!  Don’t forget these are 
already Council services.  We already pay for 
them in our business rates and taxes.  They will 
promise greater footfall in the town.  This is a 
tried and tested method used by them but 
cannot be predicted in any way and has failed 
to materialise in many BID towns.  BID are using 
YOUR money to fund the consultation 
campaign!!!!!  A BID consultation company 
(usually a company called Mosaic) will obtain a 
“grant” from the government or local authority 
of up to £50,000 to fund the campaign which is 
usually paid back from the levy and is paid back 
in instalments over the 5yr lifespan of the BID 
It is a loan, not a grant, we pay it back through 
the levy. 
 

Sevenoaks Town Partnership used the survey 
which was created by the Association of Town and 
City Management and has been used throughout 
the UK. 
 
This is the beginning of the conversation about a 
potential BID and Sevenoaks Town Partnership 
has been consistent in stating that local 
businesses need to identify the local need, which 
will be different to other areas of the UK. 
 
There has not been any discussion about using a 
consultation company. 

22 Sevenoaks Town Partnership claim to have 
recently sent out a BID Survey to 700 local 
Sevenoaks businesses to initiate a BID process.  
I have received one but I personally know and 
can name 5 traders around me who didn’t.  
Sevenoaks Town Partnership are unable to 
confirm that all 700 businesses received the 
survey or actually know about the Sevenoaks 
BID but they are still having meetings regarding 
the introduction of it. 

 Posted information to addresses supplied 
by Billing Authority 
 

 Hand delivered to businesses in Town 
Centre 
 

 Public meeting on 23.11.16 
 

 Survey delivered and online 
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 Information in weekly column in local 
newspaper 
 

 Discussion on Business Bunker radio 
show 24.1.17 

 
The meetings are to continue to enable this 
matter to be discussed openly and raise 
awareness of the proposal. 
 

23 I attended the Annual Council meeting on 11th 
January 2017 regarding the BID and I asked one 
simple question, “How many surveys had they 
received back regarding the BID”.  Cllr Chakowa 
told me that so far less than 20 out of 700 
surveys had been returned.  On 16th January 
the Cllr confirmed to me by email that they had 
received just 14 replies (Surveys!).  Yes that’s 
13 out of 700.  Less than a 2% response.   

This was the regular meeting of the Sevenoaks 
Town Partnership where all members of public 
and businesses are welcome to attend. 
 
At the time of the meeting Linda Larter reported 
that less than 20 surveys had been received at 
that early response date – the initial survey was 
open until the end of the month. 
 
 

24 Just on the poor response rate alone the most 
projects would be cancelled however the 
minutes for this meeting which are available to 
view on the Sevenoaks Town Partnership 
website reads as follows: 
 
4. Business Improvement District (BID) 
An update was received from the Town Clerk.  
Initial feedback from the survey had been 
positive with results to questions – Are you in 
support of a BID? 
18.2% - No 
45.5% - Yes 
36.4% - Unsure 
The survey had been sent to around 700 
businesses and closes 31st January 
 

The survey was an initial information and 
awareness exercise as well as the opportunity for 
businesses to provide some feedback. 
 
 
 
The results were relating to the number of surveys 
received at that time and would probably not 
have been discussed at this point if it had not 
been specifically requested by a member of the 
public present. 

25 The above has been very carefully worded.  It 
implies that 45% of 700 have said YES.  Why 
have they not included that they have only 
received 13 surveys, what exactly is “Positive 
with results to question” ….13 out of 700…… 
that’s less than 2%.  Their personal votes 
could/would also be included in these 13 
surveys don’t forget! 
This just goes to demonstrate how they 
manipulate statistics for their own gain. 
This is exactly how BID have been successful all 
over the UK, the best result to date was in 
Northern Ireland…..98% yes votes – how is it 
event possible to get NINETY EIGHT 

Sevenoaks Town Partnership will publish all data 
(with the exception of private contact details) in 
relation to the current survey and any future 
consultations. 
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PERCENT!!!! They will never ever publish 98% 
of what….  The actual turnout figures. 
 

26 Will the Council have just one vote? (or will 
they use public toilets and car parks to vote 
with additionally, as happened in Canterbury).  
After their successful BID it came to light that 
Canterbury Council voted 26 times in favour of 
the BID (as reported in the Kentish Gazette) 
they used public toilets, car parks and other 
council owned offices to pass it through. 

Each business who pays rates will have a vote on 
each premises that this relates. 
 
The council pays rates on more than one building 
in the town and therefore votes would reflect this 
as it would with other businesses. 

 

 

 

 

 

 

 

 


